
 

 

 
The Purpose of LeaP to Lead is to coach Leaders to move from average to 

excellence. 
   

The Mission of LeaP to Lead is to increase leadership skills by 30% focusing on 
personal strengths and incorporating the Coach Approach to Leadership. 

 
Objectives 

 At the completion of LeaP to Lead each participant will: 
 

1. Know his/her preferred leadership style 
2. Have a 6 month professional development plan 
3. Have mastery of  2 new communication techniques  
4. Increase  Leadership Skills by 30% 

 


